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Decisions, decisions...
 
Decision making involves uncertainty and may
result in high risk consequences. And, each
alternative path brings its own concerns in the
midst of complex, interrelated factors.  So it is
not surprising that we often delay or avoid the
process.
 
The previous newsletter focused on the value of
asking good questions, specifically those related
to prioritizing programs and services. This issue
continues the discernment theme by presenting
two simple, straightforward methods for
approaching tough decisions. While these
approaches have been used for years, it helps to
return to the basics during challenging times.

 This tool is especially useful when we need to look at an issue from
different perspectives.  When working with a team, it can be difficult to
capture the various opinions and comments of all members. You may have
asked each person to present an exaggerated proposal or position
specifically to ensure lively discussion. As with all serious matters,
sometimes the most difficult step is identifying the problem. The
Reframing Matrix expands the range of creative solutions the group can
generate by asking four questions, the

1. Program perspective:  Is there something wrong with the program or
service?

2. Planning perspective:  Are our strategic, business, marketing,

Reframing Matrix

Four P's: 

and development plans effective?



3. Potential perspective:  If we were to seriously increase the clients
served or number of offerings per client, how would we
achieve these?

People perspective:  Why do people choose our services or programs over
those of another nonprofit?

 
An example of a nonprofit's Reframing Matrix follows:

 
This tool can easily be modified to add new "P's" that are relevant to your
mission. The above four perspectives are standard, but there is no
maximum number.
  
PMI Worksheet
 
While the Reframing Matrix lays out the issues for discussion, you will also
need to think about whether a choice will actually improve a situation.
This may require the addition of an evaluation or assessment strategy
through a tool such as the PMI Worksheet, a valuable method for weighing
pros and cons.
 
Do you make lists with plus and minus columns, then find yourself making
all sorts of notes in the margins? This probably occurs because you are
trying to  bring more meaning to what you wrote in each column. Another
way to achieve this is by scoring each entry. 



 

 

 

 

In the Plus column, write down all positive results of taking an action. In
the Minus column, write down all of the related negative effects. Then, in
the Interesting column, write down implications and possible outcomes of
taking action, whether positive, negative or uncertain.

At this point, it may be obvious what you should do. If not, assign a
numeric value to each, using a range of 1 to 10. For example, if a
proposed program change requires the development of a lengthy
volunteer training workshop, the score may be -7. For your overextended
volunteer coordinator, this program change might make it impossible for
him to meet current commitments.  

An example follows:



This exercise is highly subjective and you can create any numeric scale
you wish. If you come up with a strongly positive score, you probably will
take that action. If your evaluation results in a high negative score, you
and your team will think twice before pursuing it. 

 

The above tools may appear overly simplistic, especially for readers
who have experience with sophisticated planning tools. But as nonprofits
confront more complex and confusing realities, focusing on the heart of
issues will enhance decision-making.

 

Wishing you a summer of fun and clarity,   

 

Workshop Announcement

Project Management Workshop

   Marta's popular Successful Project Management workshop

will be offered on

Thursday, December 9, 2010 -  9:30 a.m. - 12:30 p.m.

at The Health Foundation of Greater Cincinnati

3805 Edwards Road, Suite 500, Cincinnati, OH  45209 

Register online at:  Workshop Registration

Resource Highlight:

Looking for a new place to eat or a new menu for your meetings?

I want to recommend Washington Square Cafe and Catering in Burlington,
especially for northern Kentucky colleagues. Joyce McNeely, long time
nonprofit professional, has recently opened the café in Burlington's
historical district. The restaurant offers a cozy atmosphere for breakfast,
lunch, dinner, or Sunday brunch. Joyce also provides catered meals for
your board meetings or special events. Please visit the website:
www.washingtonsquarecafeandcatering.com
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